District Health Assessment for Multiple District 316 through May 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
316 A 59 3 62 100% 4 7 -3 2400 49 2449 443 452 9 -0.37% 2,269 41 18% 9 168 100% 39% 3% 5% 12 5
316 B 56 6 62 100% 6 4 2 1879 126 2005 423 167 256 14.64% 1,711 34 32% 6 32 76% 50% 2% 16% 12 4
316 D 92 4 96 100% 6 13 -7 2841 86 2927 481 477 4 0.14% 3,073 31 36% 5 292 99% 41% 0% 9% 19 6 2nd VDG,GLT
316 G 72 1 73 100% 3 1 2 2839 14 2853 302 160 142 5.24% 2,714 39 22% 3 0 68% 36% 1% 3% 0 0
316 H T(3) 43 5 48 100% 10 9 1 1236 97 1333 332 704 =372 -21.82% 1,457 29 27% 8 604 27% 79% 8% 17% 10 4
316 J 55 0 55 0% 3 3 0 2193 0 2193 309 236 73 3.44% 2,002 40 40% 4 35 49% 56% 4% 2% 12 5
377 19 396 100% 32 37 -5 13388 372 13760 2290 2196 94 0.69% 13,226 36 30% 6 1,131 74% 48% 3% 8% 65 24
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District Health Assessment for Multiple District 320 through May 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
320 A 83 7 90 100% 8 7 1 3303 154 3457 606 603 3 0.09% 3,474 40 21% 5 165 100% 40% 0% 14% 21 7
320B 59 3 62 100% 13 1" 2 2027 62 2089 486 453 33 1.61% 2,252 34 19% 3 169 95% 35% 2% 19% 14 5
320C 65 0 65 0% 8 6 2 2038 0 2038 505 433 72 3.66% 2,058 31 25% 5 139 51% 40% 2% 2% 0 0
320D 123 5 128 100% 8 24 -16 4088 119 4207 980 1023 -43  -1.01% 4,491 33 18% 6 518 87% 51% 2% 30% 32 9
320E 67 1 68 100% 10 15 -5 3406 19 3425 645 1062 -417 -10.85% 3,884 51 16% 7 488 93% 37% 4% 13% 0 0
320 F 74 1 75 100% 7 20 -13 2866 10 2876 758 766 -8 -0.28% 3,101 39 19% 3 463 73% 37% 3% 9% 19 7
320G 86 23 109 100% 12 10 2 3219 417 3636 884 464 420 13.06% 3,323 37 28% 5 167 96% 50% 0% 34% 26 9
320 H 48 4 52 100% 8 2 6 1988 47 2035 503 200 303 17.49% 1,731 4 15% 3 4 100% 33% 0% 10% 12 4
605 44 649 100% 74 95 -21 22935 828 23763 5367 5004 363 1.55% 24,314 39 20% 5 2,150 88% 42% 2% 19% 124 41
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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